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AGENDA 

 

 A perspective on sustainable business models for NMCAs, through a quick overlook on 

3 previous workshops (2017 – 2023) 

 Sustainable Open Data Business Models for NMCAs – 18-19 September 2017 (Delft, The 

Netherlands) 

 Sustainable Open Data Business Models for NMCAs – 2-3 February 2022 (Online) 

 Data ecosystems and Spatial Data Infrastructure – 12-13 December 2023 (Copenhagen, Denmark) 

 



SUSTAINABLE OPEN DATA BUSINESS MODELS WORKSHOP (2017) 

 

 Co-organised by EuroSDR and TU Delft (Knowledge Centre Open Data) 

  Delft (The Netherlands) 

 18 – 19 September 2017 

 20 attendees 

 

 An “exploratory” workshop 

 Bridging research and operation 

 A survey ran in April 2017 

 

 

 



SUSTAINABLE OPEN DATA BUSINESS MODELS WORKSHOP (2017) 

AGENDA HIGHLIGHTS  

 From Data to Value, 1 Keynote by Thorhildur Jetzek, Director R&D, Activity Stream, 

Iceland 

 Sustainable open data business models, 1 research/academic insight by Bastiaan van 

Loenen, Knowledge Centre Open Data, TU Delft (The Netherlands) 

 Open data at NMCAs, the results of the survey by Frederika Welle Donker, Knowledge 

Centre Open Data, TU Delft (The Netherlands) 

 0 presentation from NMCAs 

 4 breakout sessions and half-day discussion about challenges and possible strategies for 

NMCAs  

 



SUSTAINABLE OPEN DATA BUSINESS MODELS WORKSHOP (2017) 

MAIN OUTCOMES  

From Open data at NMCAs: Questionnaire EuroSDR: the results, 

Frederika Welle Donker’s presentation 

The survey report 

http://www.eurosdr.net/publications/official-publication-no-67-2017
https://www.eurosdr.net/publications/official-publication-no-67-2017
https://www.eurosdr.net/publications/official-publication-no-67-2017
https://www.eurosdr.net/publications/official-publication-no-67-2017
https://www.eurosdr.net/publications/official-publication-no-67-2017
https://www.eurosdr.net/publications/official-publication-no-67-2017


SUSTAINABLE OPEN DATA BUSINESS MODELS WORKSHOP (2022) 

 

 Co-organised by EuroSDR and EuroGeographics 

  online 

 2 – 3 February 2022 

 110 registered 

 

 A “repetition” workshop 

 Online (Covid-19 period) 

 A more mature context 

 A survey ran in Autumn 2021 

 

 



SUSTAINABLE OPEN DATA BUSINESS MODELS WORKSHOP (2022) 

AGENDA HIGHLIGHTS  

 The EU’s Open Data policy, 1 Keynote by Jiri Pilar, EC DG for Communications Networks 

 A pathway towards a sustainable ecosystems by Bastiaan van Loenen, and Business 

models for open data (ecosystems) by Frederika Welle Donker, Knowledge Centre Open 

Data, TU Delft, Lessons from Open data in Italian municipalities by Caterina Santoro, KU 

Leuven, 3 academic / research insights  

 7 feedback’s presentations by NMCAs (Denmark, France, Great Britain, Ireland, Poland, 

Spain, The Netherlands)  

 2 panel discussions (11 panellists- 8 from NMCAs, 2 from Academia and 1 from Industry): 

Impact of Open data , insights from a mixture of organisations and perspectives and 

Business Models & Challenges 

 



SUSTAINABLE OPEN DATA BUSINESS MODELS WORKSHOP (2022) 

MAIN OUTCOMES  

The survey report 

https://www.eurosdr.net/publications/survey-report-sustainable-open-data-business-models-nmcas-2022
https://www.eurosdr.net/publications/survey-report-sustainable-open-data-business-models-nmcas-2022
https://www.eurosdr.net/publications/survey-report-sustainable-open-data-business-models-nmcas-2022
https://www.eurosdr.net/publications/survey-report-sustainable-open-data-business-models-nmcas-2022
https://www.eurosdr.net/publications/survey-report-sustainable-open-data-business-models-nmcas-2022


DATA ECOSYSTEMS AND SPATIAL DATA INFRASTRUCTURE WORKSHOP (2023)  

 Co-organised by SDFI, EuroSDR and 

DAFAGO 

  Copenhagen 

 12 – 13 December 2023 

 30 attendees 

 

 An “exploratory” and a feedback workshop 

 25 years after the article by Ian Masser (KU 

Leuven): All shapes and sizes: The first 

generation of national spatial data 

infrastructures 

 Bridging research and operation 

 



DATA ECOSYSTEMS AND SPATIAL DATA INFRASTRUCTURE WORKSHOP (2023) 

AGENDA HIGHLIGHTS 1/2 

 Beyond SDI - Evolution towards the Common European Green Deal Data Space, 1 

Keynote by Alexander Kotsev, EC Joint Research Center (JRC) 

 Challenges and opportunities for SDI in the emerging and evolving geospatial ecosystem, 

1 Keynote by Serena Coetzee, University of Pretoria (South Africa) 

 Data Spaces - EU's vision for alternative data exchange infrastructures, 1 Keynote by Lea 

Schick, Alexandra Institute (Denmark) 

 Navigating the Ecosystem Perspective to Maximise the Value of Open Government Data, 

by María Elena López Reyes, Aalborg University (Denmark) and Designing Sustainable 

Business Models for Open Data Intermediaries by Ashraf Shaharudin, TU Delft (The 

Netherlands), 2 research insights from ODECO initiative (Horizon 2020) 

 



DATA ECOSYSTEMS AND SPATIAL DATA INFRASTRUCTURE WORKSHOP (2023) 

AGENDA HIGHLIGHTS 2/2 

 7 feedbacks presentations from NMCAs, associations and private companies 

 3 break-out sessions: 

 Topic 1: Moving from spatial data infrastructure (SDI) to data ecosystems  

 Topic 2: Value creation for all stakeholders - from supplier driven to demand driven 

 Topic 3: Development of data ecosystems – new business and financial models 

 



DATA ECOSYSTEMS AND SPATIAL DATA INFRASTRUCTURE WORKSHOP (2023) 

MAIN OUTCOMES 1/5 

 

From Alexander Kotsev’s presentation: Beyond SDI - Evolution towards the Common European Green Deal Data Space 



DATA ECOSYSTEMS AND SPATIAL DATA INFRASTRUCTURE WORKSHOP (2023) 

MAIN OUTCOMES 2/5 

From Alexander Kotsev’s presentation: Beyond SDI - Evolution towards the Common European Green Deal Data Space 



DATA ECOSYSTEMS AND SPATIAL DATA INFRASTRUCTURE WORKSHOP (2023) 

MAIN OUTCOMES 3/5 

From Serena Coetzee’s presentation: Challenges and opportunities for spatial data infrastructures in the emerging and evolving 

geospatial ecosystem,  



DATA ECOSYSTEMS AND SPATIAL DATA INFRASTRUCTURE WORKSHOP (2023) 

MAIN OUTCOMES 4/5 

From Serena Coetzee’s presentation: Challenges and opportunities for spatial data infrastructures in the emerging and evolving 

geospatial ecosystem,  



DATA ECOSYSTEMS AND SPATIAL DATA INFRASTRUCTURE WORKSHOP (2023) 

MAIN OUTCOMES 5/5 

From Ashraf Shaharudin’s presentation: Designing Sustainable Business Models for Open Data Intermediaries  



REFERENCES 

 EuroSDR / Knowledge Centre Open (TU Delft)’s Workshop on Sustainable Open Data Business Models 

for NMCAs presentations (18-19 September 2022) 

 Sustainable Open Data Business Models for NMCAs - Official Survey Report (EuroSDR, November 

2022) 

 EuroGeographics / EuroSDR’s Workshop on Sustainable Open Data Business Models for NMCAs 

presentations (2-3 February 2022) 

 ODECO at the Data Ecosystems and Spatial Data Infrastructure workshop, article by Maria Elena Lopez 

Reyes (Aalborg University), Ashraf Shaharudin (TU Delft) Bastiaan van Loenen (TU Delft) and Birger 

Larsen (Aalborg University)  

 To be coming: Data Ecosystems and Spatial Data Infrastructure workshop presentations (online) 

 

 

 

http://kcopendata.eu/eurosdr/
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