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• EuroSDR, with the support of UN-GGIM Europe, UN-GGIM EG-LAM, and 

EuroGeographics, initiated a small project in summer 2021 to raise awareness 

of the merits and benefits of effective land administration.

https://www.eurosdr.net/research/project/effective-land-administration-framework
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The Effective Land Administration Framework

Start date: 01/05/2022

End date: 30/04/2026

• Objectives:

• Raise awareness and promote the usefulness of 

the FELA;

• Develop guidance to implement the FELA utilising

the IGIF Implementation Guide;

• Develop an assessment mechanism to support the 

implementation of the FELA;

• Share and exchange knowledge, information, use 

cases, practices, experiences and examples; and

• Engage and collaborate with regional committees;
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• Online survey approach aimed to create an overview of the different 

stages of awareness and uptake of the FELA by the Members of 

EuroSDR and/or UN-GGIM Europe

• Done by converting the FELA framework into a series of questions 

• Each FELA strategic pathway question set allows for a mix of 

quantitative and qualitative data to be collected

• Questions were created based on insights provided through the 

development of the FELA, as well as the specific context and 

discussions during the various EG-LAM meetings

• Survey included both closed and open-ended questions
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Part I: Governance

• 21 countries participated

• Pathways: 

Governance, Institutions and Accountability

Policy and Legal

Financial

http://www.eurosdr.net/publications/official-publication-no-74
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GOVERNANCE: Which option best describes leadership in the land administration sector in your jurisdiction?

Autocratic/commanding (i.e., centralized to a single body…)

Bureaucratic/transactional (i.e., multiple agencies lead via rules…)

Collaborative/cooperation (i.e., multiple agencies work together…)

Laissez-faire/market driven (i.e., limited formal overarching leadership…)

None of this options

I am unsure

Both bureaucratic and collaborative leadership styles were the two most frequently mentioned (collaborative way 
being the main trend).

There is cases of mixed leadership with some tasks being defined through laws (most of the time the overall 
mandate).  

Many institutions are involved in LAS. Cooperative and distributed roles are taken on when it comes to planning 
processes, building permitting, land management, spatial development etc.
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Most respondents suggest the jurisdiction in question does have a clear, concise, and integrated land policy. This was 
perhaps above what was expected, given the historical divergence in aspects of land management and governance in 

many jurisdictions. 

The land policy seems to be very clear and concise but when overlapping issues such as spatial planning, 
environmental impact etc. mandates as well as political interest differ.

Most of the countries have support sharing and management of land data, the importance of data exchange protocols 
and standards were highlighted.

POLICY: Does your jurisdiction have a clear, concise, comprehensive and integrated land policy(s)?

Yes
No

Partially (i.e., there is a recognized land policy, but there 
are many other competing or overlapping policies) 

I am unsure
Clear, comprehensive land policies
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There are different methods to sustain services and maintain data. Majority presents a combination of taxes 
and/or levies, user payment and market-based approaches; separate state budgets or allocated budgets are 

also still dominantly presented. 

In some countries, the land administration sector offers financial opportunities and support for non-public 
entities. Here, responses varied widely from no support to partial support being predominant. Some 

respondents indicated that private partnerships were
established for certain processes (IT infrastructure, Web Services. Cadastral services).

FINANCES: How does the land administration sector sustain itself financially in your jurisdiction?

Taxes and/or levies

User pays

Market-based

Combinations of the above

I am unsure

No measure for financial sustainability

Yearly allocated budget

Supreme Body with own state budget

User pays with surplus returned to government
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Part II: Technology

• 22 countries paricipated

• Pathways:

Data;

Innovation; 

Standards; 

https://www.eurosdr.net/publications/eurosdr-official-publication-no-77-advancing-fela-ii-2024
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DATA: Which option best describes the collaboration in the production and distribution of land/ real property 
data in your country? 

Besides the „core thems“, e.g. parcels, buidlings, addresses, countries include various thems into LAS.

We observed varying degrees of maturity in data management practices within the various organisations, 
with significant room for improvement, especially in adopting more automated systems and standardising 

data exchange to overcome interoperability issues.

Most organisations manage data security internally (49%), while 33% use centralised, A small number 
outsource security fully.
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INNOVATION: Which option best describes how the main innovation process is defined within your 
organisation? 

The survey results regarding how the main innovation process is defined within organisations illustrate a diverse 
array of approaches.

The survey results show varying levels of government engagement with academic and private sectors
in innovation processes. Only a small group (18.18%) indicates robust engagement through structured

Innovation Programs involving both sectors.
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STANDARDS: What is the level of standards‘ adoption?

We observed from well-established frameworks to initial planning phases in standardisation.

All answers in the survey underscore the relevance of standard coordination in government operations, 
highlighting that there remains room for some to improve their coordination practices to enhance overall 

governmental functionality.
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Part III: People

• 14 countries participated

• Pathways:

Partnerships 

Capacity and Education 

Communication and Awareness
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PARTNERSHIP: How is the principle of subsidiarity applied in managing land administration data and processes 
in your country? 

There are different practices in land administration organisation – while some countries have centralised 
LAS, in other countries, local authorities play an essential role

The majority of countries have well-established professional and international networks – there are still 
opportunities to extend this collaboration. The cross-sectoral collaboration is stronger at the national levels.
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CAPACITY AND EDUCATION: Which accredited academic programs in land administration/cadastre are 
recognised by your national land authority/organisation?

The key focus areas in capacity development programs aimed at government land administration officials are 
related to legislation/standards and new technologies, partly also to soft skills.

A comprehensive career/cooperation development program, including ongoing education and performance 
evaluations, is not a common practice (yet).
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COMMUNICATION: What types of targeted awareness campaigns has your organisation executed in the past 
year(s) to inform the public about land administration?

The countries experience various communication approaches targeting various public.

To increase public understanding of land administration roles and responsibilities, the involved organisations organised 
workshops, PR campaigns etc.

Only some of the institutions periodically assess communication needs through surveys and feedback – there is still 
room for improvements.
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There are some homogeneity among the European countries in terms of governance structures, 
leadership, and laws. Much more diversity is observed in the financing aspects. 

There is a huge demand for lifelong learning and capacity building in most of the involved countries.

Most countries appear to have been moving toward greater collaboration and diversification in land 
administration decision-making and mandate

There is significant room for services/data management improvement, especially in adopting more 
automated systems and standards to overcome interoperability issues.

There are opportunity to enhance the innovatoins through more structured and formalised 
programs, potentially leading to more consistent innovation outcomes.

There are opportunities related to ongoing global efforts to enhance data and technology standards 
that are critical for effective land management.


