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Figure: FELA in relation to the 5Ps, adapted from (UN-GGIM, 2020) by Unger, E.M. 
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Figure: Effective Land Administration, adapted from (UN-GGIM, 2020) by Unger, E.M. 
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Integrated Geospatial Information Framework Framework for Effective Land Administration

• Overarching Framework adopted at 8th Session (2018)
• Implementation Guide 2020 adopted at 10th Session
• 9 Strategic Pathways
• 36 Key Elements

• IGIF

• Adopted at 10th Session (2020)
• No Implementation Guide
• 9 Pathways - FELA is fully aligned with the IGIF*

*I: Accountability; IX: Advocacy and Awareness
• FELA implements the IGIF for the land sector

• FELA
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What is the difference between IGIF and FELA?
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IGIF is an umbrella framework and when you work with the IGIF and entering the 
domain of land administration you can work with the FELA because it is all part of 

the puzzle.

When implementing the IGIF at the country-level FELA is preferred when we have 
to address land and property rights, as FELA references land related 

guidelines/publications and standards. 
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Why is IGIF successful and FELA almost forgotten?
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How can FELA be further leveraged to address today’s 
challenges? 

How can it add value in today’s geospatial and LA landscape?
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Current Gaps and Challenges of FELA

• Overlap with IGIF and lack of clear differentiation
• Limited awareness among stakeholders and practitioners – what can you actually do with it
• Absence of implementation tools and country level guidance – would that be needed or too much 

duplication of IGIF? – or better to ask what is missing in IGIF specifically for Land
• Insufficient alignment with donor strategies and funding priorities – though WB/FAO etc. were included
• Update needed? Tech, AI, map production, marine, space

Unique Value Proposition

• It is an adopted UN Framework
• FELA provides a policy level perspective on institutional coordination etc. Unlike more technical or 

thematic frameworks
• FELA focuses on institutional effectives and strategic alignment
• FELA promotes and links to other policies, guidelines etc.
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Source: Unger et al. 2024 
https://www.fig.net/resources/proceedings/fig_proceedi
ngs/fig2024/papers/ts11g/TS11G_unger_valesco_et_al_
12697.pdf 

Presented by: Eva-Maria Morscher-Unger, Kadaster, the Netherlands, EuroSDR Workshop 2025



Presented by: Eva-Maria Morscher-Unger, Kadaster, the Netherlands, EuroSDR Workshop 2025



Implementing the Framework for Effective Land Administration

a. Raise awareness and promote the usefulness of the 
FELA;

b. Develop guidance to implement the FELA utilising the 
IGIF Implementation Guide;

c. Develop an assessment mechanism to support the 
implementation of the FELA;

d. Share and exchange knowledge, information, use 
cases, practices, experiences and examples; and

e. Engage and collaborate with regional committees, in 
particular, UN-GGIM: Africa

Source: Unger et al. (2022) https://www.fig.net/resources/proceedings/fig_proceedings/fig2022/ppt/ts02a/TS02A_unger_crompvoets_et_al_11446_ppt.pdf
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🌎 Global

• Collate and disseminate examples, use cases, good 
practices

• Organise international seminars, forums and workshops 
etc.

🌍 Regional

• Engage regional committees of UN-GGIM

• Contribute to regional and sub-regional engagement and 
activities

🌏 National

• Get FELA onto agenda of donor projects/local agencies

• Dialogue through projects with other land sector agents

• Get ‘buy in’ from policy-makers and political leaders

Implementing the Framework for Effective Land Administration

Source: Unger et al. (2022) 
https://www.fig.net/resources/proceedings/fig_proceedings/fig2022/ppt/ts02a/TS02A_unger_crompvo

ets_et_al_11446_ppt.pdf
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Practice

• Online platform with FELA as overarching framework

• Direct links to existing and globally recognized tools

• Provide forum for practitioners

💭 Theory

• Involve academic and research institutions

• Engage with other relevant domains (environmental 
etc.)

📚 Handbooks

• Develop handbooks and checklists
based on in-country experiences

Implementing the Framework for Effective Land Administration

Source: Unger et al. (2022) 
https://www.fig.net/resources/proceedings/fig_proceedings/fig2022/ppt/ts02a/TS02A_unger_crompvo

ets_et_al_11446_ppt.pdf
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🗂 Principles

• Elaborate guiding principles relevant to national 
circumstances

* No intention to measure and rank one over another

📊 Approaches

• ’No one size fits all’ 

• A suite of approaches that can be tailored to national 
circumstances for implementation

• Guidance to evaluate options according to country 
context

🧰 Tools

• Develop ‘light weight’ resource materials, 
references or tools – keeping in mind 
country context

Implementing the Framework for Effective Land Administration

Source: Unger et al. (2022) 
https://www.fig.net/resources/proceedings/fig_proceedings/fig2022/ppt/ts02a/TS02A_unger_crompvo

ets_et_al_11446_ppt.pdf
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📞 Channels

• Identify available and required channels

• Formal and Informal

• Strategic messages and value propositions

🏆 Champions

• Identify national and local champions

• Ensure those champions share and exchange experiences 
and lessons learnt

📱 Platform

• Use mechanisms/platforms which are open, accessible, 
affordable and inclusive

Implementing the Framework for Effective Land Administration

Source: Unger et al. (2022) 
https://www.fig.net/resources/proceedings/fig_proceedings/fig2022/ppt/ts02a/TS02A_unger_crompvo

ets_et_al_11446_ppt.pdf
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Regional Committees

• WG of Regional Committees

• Regional training and research institutes

Functional and thematical groups

• Standards development organizations

Others

• Civil society

• International and Regional Development 
organizations (donors)

• Philanthropic entities

Implementing the Framework for Effective Land Administration

Source: Unger et al. (2022) 
https://www.fig.net/resources/proceedings/fig_proceedings/fig2022/ppt/ts02a/TS02A_unger_crompvo

ets_et_al_11446_ppt.pdf
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Implementing the Framework for Effective Land Administration

• Joep Crompvoets, KU Leuven, Belgium

• Anka Lisec, University of Ljubljana, Slovenia

• Frédéric Cantat, IGN, France

• Eva-Maria Morscher- Unger, Kadaster, the Netherlands

• Rohan Bennett, Kadaster, the Netherlands

EuroSDR with the support of UN-GGIM Europe and the UN-GGIM EG-LAM, initiated a small project in summer 
2021 to raise awareness of the merits and benefits of effective land administration and to share knowledge and 
experience leveraging the FELA as overarching policy guidance



The Framework for Effective Land Administration
Sustainable development demands effective land administration

Possible Impact of such initiatives

• Provide evidence-based insights to the GGIM CoE on emerging trends, successful practices and existing 
gaps in LA

• UN Member States initiate/guide future of FELA through request—statements to the EG-LAM during High 
Level?

• EuroSDR/Eurogeographics etc. to take a more prominent role (through the MS) to guide these 
developments?

• Implementation of FELA for Europe with input from this survey?
• Generate actionable knowledge to support and influence the post 2030 Agenda
• …
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